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1. BBEBIZNREEIPHE [ANTEEBHER ] - FBFK
FRBHEE » 7 ZEEERNFEE -
Mr. Kwok Lit-tung, JP our Chief Executive, shared
valuable insights on people and leadership development
and discussed new ways of thinking while defining the
role of leadership.

2. B [FHABRE R TE5] -
We organised a workshop on mobile phone shooting
and editing.

3. FlE] LA E BB AT A LS T8 8% -
The new staff orientation gave our newly joined staffs
a chance to get to know the Agency.

4. FIER TR IE R (e B2 B BB
Pastel Nagomi Art allowed staff members to release
the stress of their everyday lives.
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Staff Training

To reflect our philosophy of lifelong learning and
support the implementation of our strategic plan, it is
crucial to train our staff at all levels, especially those
in managerial and professional roles. Throughout the
year, the Training Unit organised a programme called
"New Managers Training” to familiarise newly recruited
or newly promoted managers with the Agency’s beliefs,
policies and operating systems in financial governance,
human resources and quality management as well
as the varying functions and roles of our central
departments. This served to facilitate the collaboration
and communication between the service units and
central departments.

In terms of management, we organised a
workshop titled “Engaging Team by using
LEGO Serious Play” to help managers
overcome their blind spots and think outside

the box, in turn strengthening team
collaboration and  coordination  through
problem-solving. A course on “Conducting

Appraisal Skills” was also held to enhance our
managerial and professional staff essential
skills in holding a face-to-face performance
appraisal and the mentality required to
transform the process into a win-win outcome.

In addition, the Agency organised the “Workshop
on Fundamental Cognitive Behavioural Therapy”
to strengthen our professional staff on the various
approaches to Cognitive Behavioural Therapy.
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1. EREREEEEETIFY -
A workshop on the prevention and handling of sexual
harassment was held.

2. BRI - — IR -
We held stretching exercises classes for our employees,
so that everybody at the Agency can stay physically
healthy.
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The Agency also prioritises the physical, mental and
spiritual well-being of our employees. In 2020-2021,
the Training Unit ran a workshop called “Harmony
Pastel Healing Course” to teach our staff calming and
harmonising ways to release their pent-up emotions.

Throughout 2020-2021, we recorded a total of 755
attendances across all of our training activities. Among
the attendees, 45.7% were servicing and supportive
staff members, while 54.3% were in managerial and
professional roles.

Staff Engagement Activities

Due to the impact of the COVID-19
pandemic, the “Lunchtime Information
Station” and “Work-Life Balance Week”
activities were cancelled this year.
Instead, we distributed free hygiene
kits to all our staff members to support
and keep in close touch with them during the fight
against the pandemic.

The pandemic and challenges at work have inevitably
put our employees under a lot of strain. This year, the
Agency continued to deliver the Employee Assistance
Programme, in which a professional organisation was
commissioned to provide our staff and their families
with timely counselling services through telephone
hotlines and face-to-face consultations, in order to
help them go through the difficult time.

This year, the Board of Directors endorsed the new
"Family Leave” policy recommended by the Strategic
Leadership Committee, giving eligible employees up
to 4 sessions of paid leave annually to handle urgent
affairs related to their immediate family members and
tend to their family's needs. The policy expects to relieve
our staff of the stress of caring for their families.

The Agency extended its continued support for the
Staff Association to host a range of fun and engaging
staff activities, including the Turkish Mosaic Lamp
Workshop, CFSC Sharing of Video Clips, Plant Jamming
Workshop and other group classes. We also organised
the procurement of custom-made windbreakers and
face masks for our employees. Some of these activities
were open to both our employees and their family
members.
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Internship opportunities for students of tertiary institutions
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Student of Social Work
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Student of Chinese Medicine
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Staff Training Activities (Attendance)
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EXERRERISREERERZ
EAIRE BERWANE

Training courses, seminars and workshops
organised by tertiary institutions and other

B il gEfEREMBFEMENRE social service organisations
AR E R A&

Courses, workshops organised by hospitals,
Social Welfare Department and other
government departments

FEEMZBERMFE
Lectures and workshops organised
—~- by the Agency
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